1. Expand our existing instructional strategies, differentiation, and curriculum to include the following
types of strategies:

e Integration of technology in a curricular areas

e One-to-one Computing

e Web 2.0 Tools

e Course and assessment specific hardware and software
e Project-based Learning
e Schools within a School

e New Tech

e Career Paths

e Arts Academy

e Project Lead-the-Way
e 21% Century Skills
e Digital Curricular Offering and Digital Staff Development
e Foreign Languages

2. Expand and enhance board and school communication to promote Plymouth Community School
Corporation.

e Technology
Improve Blog Entries
Include Podcasting on the Blog and Website
Continue to Improve the Website
Expand the television stations role in web casting
Email newsletters
e Board
e Community Breakfasts
e Radio Show
e Alumni and Community
e Work with the Alumni Association to Expand Alumni Networking
e Establish an Educational Foundation

3. Create a stronger partnership with parents.

e Train all schools for the Parent Academy
o Create a parent center in each school
e Examine the role of PTO and Booster Groups
e Create a Welcome Center for all new teachers
e Create Parent Advisory Boards

e Hold a one-stop registration

4. Explore efficiencies and collaboration with area schools, community, and city.

e Support Services
e Energy



Transportation

School Breakfast and Lunch
Technology

Curriculum

e Create a monthly county round table with business and industry
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